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Digital transformation is making its way into businesses 
– developing key performance 
indicators to boost sector productivity
Digitalna preobrazba si utira pot v podjetja
–Razvoj ključnih kazalnikov uspešnosti za povečanje 
produktivnosti sektorja

http://www.gzs.si/zgigm


Is your business 
intimidated by 

accounting?

Meridene Accounting

https://www.curt.org/committees/managing-construction-productivity/

Context
Kontekst

https://www.curt.org/committees/managing-construction-productivity/


Is your business 
intimidated by 

accounting?

Meridene AccountingGlobally, labor productivity
growth in construction lags far 
behind that of manufactoring or 
the total economy

Na svetovni ravni rast 
produktivnosti dela v 
gradbeništvu močno zaostaja za 
rastjo produktivnosti v 
predelovalnih dejavnostih ali 
celotnem gospodarstvu.

https://www.mckinsey.com/capabilities/operations/our-insights/improving-construction-productivity

https://www.mckinsey.com/capabilities/operations/our-insights/improving-construction-productivity


KPI

…stands for key performance indicator, a quantifiable measure of 
performance over time for a specific objective. KPIs provide targets for 
teams to shoot for, milestones to gauge progress, and insights that help 
people across the organization make better decisions.

…je kratica za ključni kazalnik uspešnosti, merljivo merilo uspešnosti v 
določenem časovnem obdobju za določen cilj. Ključni kazalniki uspešnosti 
so cilji, ki jih lahko dosežejo ekipe, mejniki za merjenje napredka in 
vpogledi, ki pomagajo ljudem v organizaciji pri sprejemanju boljših 
odločitev.



Productivity 
…in economics, measures output per unit 
of input, such as labor, capital, or any other 
resource. It is often calculated for the 
economy as a ratio of gross domestic 
product (GDP) to hours worked.

…v ekonomiji meri proizvodnjo na enoto 
vložka, kot je delo, kapital ali kateri koli drug 
vir. Za gospodarstvo se pogosto izračuna 
kot razmerje med bruto domačim 
proizvodom (BDP) in številom opravljenih 
delovnih ur.

https://www.investopedia.com/terms/p/productivity.asp

https://www.investopedia.com/terms/g/gdp.asp
https://www.investopedia.com/terms/g/gdp.asp
https://www.investopedia.com/terms/p/productivity.asp


Similar EU initiatives - EC

digital-construction.ec.europa.eu
REPORT>>

https://op.europa.eu/en/publication-detail/-/publication/09766efa-0188-11ed-acce-01aa75ed71a1/language-en
https://digital-construction.ec.europa.eu/
https://op.europa.eu/en/publication-detail/-/publication/09766efa-0188-11ed-acce-01aa75ed71a1/language-en


• Programe and type:        Erasmus +, Small-scale partnership project
• Horizontal priority: Addressing digital transformation through development of digital 

readiness, resilience and capacity
Other priorities:                VET: Adapting vocational education and training to labour market needs

VET: Contributing to innovation in vocational education and training
• Project Acronym:  DIG-IN-KPI
• Duration:                            19 months (01/11/2022 - 31/05/2024)
▪ Project Number: 2022-1-SI01-KA210-VET-000083218
▪ Approved by Slovenian national authority – CMEPIUS
▪ LINK ON EC E+ RESULTS PORTAL

Project Identification

https://erasmus-plus.ec.europa.eu/projects/search/details/2022-1-SI01-KA210-VET-000083218


Project Consortium



Faze projekta
Faza 1: Razvoj in usklajevanje KPI tabel za gradbene izvajalce in izobraževalne ustanove

Faza 2: Razvoj in implementacija večjezičnega orodja DIG-IN-KPI za zbiranje podatkovFaza 
3: Analiza zbranih podatkov, priprava in diseminacija končnih rezultatov

Project phases
Phase 1: Development and harmonisation of KPI tables for building contractors and educational institutions

Phase 2: Development and implementation of the multilingual DIG-IN-KPI data collection tool
Phase 3: Analysis of the collected data, preparation and dissemination of the final results 



REPORTS of 1st phase – 
POROČILA iz 1. faze

https://www.gzs.si/Portals/Panoga-Gradbenistvo/Key%20indicators%20for%20construction%20in%20Slovenia,%20Croatia%20and%20North%20Macedonia.pdf
https://www.gzs.si/Portals/Panoga-Gradbenistvo/DIG%20IN%20KPI%201.6%20VET%20overview%20June%202023.pdf


Web-based multilingual (EN, HR, SI, MK) specific application for the digital maturity assessment of a construction 
company or an educational institution - the new tool DIG-IN-KPI-AAT.
The DIG-IN-KPI AAT digital self-assessment tool is designed to automate the process of creating digital maturity assessments 
for construction companies, and of course it is also a great compass for educational institutions and a way of working 
facilitator.The advanced decision model will automatically convert the answers that users/company representatives can easily 
enter via an online questionnaire into a report with an assessment of the digital maturity level of the company. The report 
will contain a visualisation and in-depth interpretation of the results, as well as personalised recommendations that can 
provide companies with key information towards identifying the objective state of digitalisation and identifying areas for 
progress and optimisation of business/production processes.

Spletna večjezična (EN, HR, SI, MK) specialna aplikacija za izdelavo oceno digitalne zrelosti gradbenega podjetja oziroma 
izobraževalne ustanove – novo orodje DIG-IN-KPI-AAT.
Digitalno orodje za samo-oceno DIG-IN-KPI AAT je namenjeno avtomatizaciji procesa izdelave ocen stopnje digitalne zrelosti 
gradbenih podjetij seveda pa je tudi odličen kompas za izobraževalne ustanove in spodbujevalec načina dela.Napredni
odločitveni model bo odgovore, ki jih uporabniki/predstavniki podjetij lahko enostavno vnesete skozi spletni vprašalnik, 
avtomatsko pretvoril v poročilo z oceno stopnje digitalne zrelosti podjetja. Poročilo bo vsebovalo vizualizacijo in temeljito
razlago rezultatov ter personalizirana priporočila, s pomočjo katerih lahko podjetja pridobite ključne informacije v smeri 
prepoznavanja objektivnega stanja digitaliziranosti in prepoznavanja področij za napredovanje ter optimizacijo 
poslovnih/proizvodnih procesov.

Main results - Glavni rezultat dig-in-kpi.aat4.eu

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdig-in-kpi.aat4.eu%2F&data=05%7C02%7Cvalentina.kuzma%40gzs.si%7C4859ea30a6b643175af508dc383204dd%7C0a6da97a117e42d393aa22ad72db6c53%7C0%7C0%7C638447034730865465%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eBwRvmjMlS2HQHGRWNbkiuzchAd%2BCpabErmCloLnQ8k%3D&reserved=0


dig-in-kpi.aat4.eu

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdig-in-kpi.aat4.eu%2F&data=05%7C02%7Cvalentina.kuzma%40gzs.si%7C4859ea30a6b643175af508dc383204dd%7C0a6da97a117e42d393aa22ad72db6c53%7C0%7C0%7C638447034730865465%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eBwRvmjMlS2HQHGRWNbkiuzchAd%2BCpabErmCloLnQ8k%3D&reserved=0


1.Zbiranje in samoocenjevanje: Trenutno nadaljujemo z zbiranjem odgovorov 
preko našega digitalnega orodja za samooceno. Vabimo vsa podjetja in 
izobraževalne ustanove, da izpolnijo vprašalnik, kar bo omogočilo ne samo 
njihovo samoocenitev, temveč bo pridobljene podatke možno uporabiti tudi 
za izboljšanje našega razumevanja trenutne digitalne zrelosti v sektorju.
2.Predvidevanje in potreba po nadaljnjih projektih: Naše trenutno 
predvidevanje temelji na zbranih podatkih, ki kažejo na potencialne koristi 
digitalizacije. Vendar za potrditev teh predvidevanj in za natančnejšo analizo 
donosnosti naložbe (ROI) glede uporabe digitalnih orodij potrebujemo 
obsežnejši projekt in dodatne analize.
3.Iskanje dobrih praks: Aktivno iščemo dobre prakse digitalne transformacije 
znotraj Evrope, ki bi jih lahko uporabili kot zgled. V prihodnosti razmišljamo o 
širšem mednarodnem projektu, ki bi vključeval tudi prakse izven Evropske 
unije, s čimer bi razširili našo bazo znanja in izkušenj ter še bolj poglobili 
razumevanje globalnih trendov.
4.Potrebe po obogatenem izobraževanju: Diskusija o vlogi izobraževalnih 
ustanov je izpostavila potrebo po bolj prilagojenih (določenih) programih 
izobraževanja, ki bodo podpirali specifične potrebe gradbenega sektorja v 
procesu digitalne transformacije.
5.Vzpostavitev strokovnih mrež: Okrepiti želimo sodelovanje s strokovnjaki in 
institucijami po vsej Evropi in preko združenja FIEC, da bi izmenjali znanje in 
izkušnje, kar bo prispevalo k boljšemu razumevanju in implementaciji 
digitalnih rešitev v gradbeništvu.
6.Diseminacija znanja in rezultatov: Intenzivirali bomo ciljne aktivnosti na 
področju širjenja znanja in rezultatov projekta med ciljnimi skupinami in širšo 
javnostjo -deležniki, z namenom povečanja zavedanja o pomenu in koristih 
digitalne transformacije.

Next steps / Naslednji koraki
Collection and self-assessment: we are currently continuing to collect 
responses through our digital self-assessment tool. We are inviting all 
companies and educational institutions to complete the questionnaire, which 
will not only allow them to self-assess, but also to use the data to improve 
our understanding of the current digital maturity of the sector.
Foresight and need for further projects: Our current foresight is based on the 
data collected, which shows the potential benefits of digitisation. However, 
we need a larger project and further analysis to confirm these predictions and 
to analyse more precisely the return on investment (ROI) of the use of digital 
tools.
Search for good practices: We are actively looking for good practices of digital 
transformation within Europe that could be used as a model. In the future, we 
are considering a broader international project, including practices outside 
the European Union, to broaden our knowledge and experience base and 
further our understanding of global trends.
Enriched education needs: The discussion on the role of educational 
institutions highlighted the need for more tailored (specific) education 
programmes to support the specific needs of the construction sector in the 
digital transformation process.
Building professional networks: We want to strengthen cooperation with 
experts and institutions across Europe and through FIEC to share knowledge 
and experiences that will contribute to a better understanding and 
implementation of digital solutions in the construction sector.
Dissemination of knowledge and results: We will intensify focused activities 
to disseminate the knowledge and results of the project among the target 
groups and the wider public - participants, in order to raise awareness of the 
importance and benefits of digital transformation.



Contact Us
The coordinator CCIS CCBMIS (slov. GZS ZGIGM)

+ 386 1 5898 246
CALL OUR TEAM

zgigm@gzs.si
SEND US AN EMAIL

www.gzs.si/zgigm
VISIT OUR WEBSITE
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Questions?
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